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To the Iowa swine producer: 
The headlines have been big and black in recent months. The upshot, from what we read, is that 
huge, intensive hog confmement systems will soon dominate Iowa's swine production, and that 
independent producers will be a thing of the past. 
But perhaps the end of the story has been written prematurely. There are ways that an individual 
farmer can compete without having to buy into a big system. Alternative swine rearing techniques 
seem to have been overlooked in the political rhetoric of the past two years. There is good 'news to 
report. In mid-February in Ames, Iowa, instead of talking about where Iowa's swine industry might 
be heading, the Leopold Center for Sustainable Agriculture, Iowa Pork Industry Center, Beginning 
Farmer Center, Iowa State Extension, and Iowa Pork Producers Association brought together pork 
producers and experts to look at other ways to raise swine. 
The result was a day-long meeting that drew some 230 persons-over 130 of them farmers-to 
exchange "how-to" information on a host of options still open to swine producers. The group exam-
ined ways to remain competitive in the rapidly changing industry in Iowa. They drew on the experi-
ence of Swedish scientists and farmers attending the conference who produce pork under some of the 
most stringent environmental and animal welfare rules in the world. They looked at changing mar-
kets, animal welfare and husbandry, and systems that use outdoor production, deep bedding, and 
low-cost hooped and remodeled structures. 
The meeting was upbeat, can-do, and positive. The consensus of the group--which included ISU 
Agriculture College Dean David Topel and Iowa Pork Producer President LeRoy Stoltenberg-was 
that the independent small producer will continue to represent a viable and vital segment of Iowa 
pork production. Producers left with optimism and ideas, perhaps summed up best by one who said, 
"After today, I am not discouraged about raising hogs. This meeting showed me that options exist 
besides the large total confinement systems." Another said, "I was thinking of quitting my operation, 
but now I believe I can compete." 
The important story is not the meeting, but the positive energy it generated that represents the great 
staying power of the Iowa farmer. This exceptionally motivated and intelligent group of people will 
find many ways to stay on the land and to do what they love best. It is up to all Iowans to help them. 
We can help by positive reinforcement, by supporting research and demonstration to improve on 
these swine system options, and by recognizing the importance of this industry to Iowa's economy 
and its people. 
Let us take the positive road as we move Iowa's agriculture to a sustainable future. 
Sincerely, 
~«~ 
Dennis Keeney 
Director, Leopold Center 
